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Healthy Discipleship  
 Pastors’ Edge (May, 2018) - Glen Elliott 
Note: Digital copy has embedded web links 

 
Discipleship, Spiritual Formation, Spiritual Growth or Maturity 
 
We know the Great Commission. We know the imperative verb - “make disciples.” The 
questions are:  
1) Is this the priority in our church that Jesus intends it to be? 
2) Do we know what a disciple looks like?  
3) Do we have a plan on how to best make disciples?  
4) Are we serious and intentional about making disciples who make disciples 
(multiplication)? 
 
The Critical Factors and Values of Healthy Discipleship: 
 

1. Direction, not destination - the focus is encouraging people to become more like 
Jesus not just finishing a class or course (Hebrews 12:1-2; Romans 8:29, 2 
Corinthians 3:18 and 1 John 3:2) 

2. We need to know what a disciple looks like (the goal) and know the leading 
indicators that will more likely make disciples (how they will best get there) 

3. Guided self-learning and discovery in natural environments is best 
4. Discipleship happens in community. Use all the forms of community. Churches 

tend to skip the “social space.” See The Search to Belong by Joseph Myers- ch. 
3. 

a. Public space - church service  
b. Social space - large group  
c. Personal space -small group  
d. Intimate space -one to one or one with a few 

5. Mature disciples are sent and go. Disciples make disciples! Mature disciples will 
leave your church if they are not sent! 

6. Discipleship pathways are unique to your church. You cannot wholesale adopt 
someone else’s plan or program. 

 
Discipleship Requires a Clear Pathway 
 
What is the plan and pathway to help a person move from their first visit or encounter to 
maturity in Christ? Is it accidental? Haphazard? Mystical? Or intentional? Discipleship 
must be deliberate, clear and simple. How have you planned to take someone from not 
knowing about Jesus and the Bible to truly reflecting Jesus in all they do? That is a 
huge challenge and requires a plan with accountability, not just a random collection of 
programs and events. People do not intuitively know how to grow to be like Jesus and 
don’t make them guess! 
 
A Discipleship Pathway is a system of systems: 

http://www.amazon.com/exec/obidos/ASIN/0310255007/ref=nosim/bensblog04-20
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1. First Steps 

 
This is MORE then Guest Services! Everything below is designed to move 
people from a guest to disciple. That’s the “why” behind each piece. 

a. Website and social media (we have 2 websites: one for guests, one for 
“insiders.” Every website should have a place just for guests.) 

b. Signs 
c. Parking 
d. Entrance 
e. Lobby 
f. Welcome/Guest Center 
g. Gifts 
h. Facilities 
i. Natural and staged greetings 
j. Clear communication about next steps 
k. Collect information for follow up  
l. Actual follow up: phone, email, text, letter. 
m. A first step class or group: “Starting Point, “Discover,” or “Welcome” 

 
2. Next Steps 

Short-term, temporary classes, seminars, and events. There are 3 categories: 
a. Discover (Alpha, Starting Point, Discover classes) 
b. Deepen (theology, Bible study, topics, spiritual disciplines) 
c. Deploy (SHAPE, Faith in Action or serving fair, “launching point”) 

 
3. Ongoing Steps 

These never end. They are a part of the journey not a destination. These help 
facilitate self-feeding habits and ongoing disciplines. Key engagement 
opportunities: 

a. Bible reading (Research: the most powerful spiritual influence) 
b. Worship services 
c. Small groups (or classes) 
d. Serving 

 
4. Handoffs - planned handoffs are essential - movement, not destination. 

 
Models: 
A. Five Faith Catalysts via relational connections. 
 

1. Practical teaching 
2. Private disciplines 
3. Personal ministry 
4. Providential relationships 
5. Pivotal Circumstances 

https://www.amazon.com/Finding-Fulfilling-Unique-Porpose-Small/dp/1422800970/ref=pd_lpo_sbs_14_t_0?_encoding=UTF8&psc=1&refRID=H80H3Z61MTCEP6NHZR2A
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North Point (see Section 3 Going Deep of Deep and Wide by Andy Stanley) 
 
B. Eight Signs of Maturity - based on the Transformational Discipleship Assessment - 
https://tda.lifeway.com/ 

 
1. Bible engagement 
2. Obeying God and denying self 
3. Serving God and others 
4. Sharing Christ 
5. Exercising faith 
6. Seeking God 
7. Building relationships 
8. Unashamed transparency 

 
C. Move by Hawkins and Parkinson 
 
4 Spiritual Continuums (we base our Compass tool on this) 

1. Exploring Christ - I believe in God, but I’m not sure about Jesus. Faith is not a 
significant part of my life. 

2. Growing in Christ - I believe in Jesus and I’m working on what it means to get to 
know him. 

3. Close to Christ - I feel really close to Christ and depend on him daily for 
guidance. 

4. Christ-centered - My relationship with Jesus is the most important relationship in 
my life. It guides everything I do. 

 
4 Categories of Catalysts for Spiritual Growth (25 total catalysts) 

1. Spiritual beliefs and attitudes (8) 
2. Organized church activities (6) 
3. Personal spiritual practices (7) 
4. Spiritual activities with others (4) 

 
Resources: 

1. Starting Point - North Point - http://startingpoint.org 
2. Alpha Film Series - http://alpha.org 
3. The Disciples Path - http://lifeway.com/disciplespath 

 
Books: 

1. Deep and Wide by Andy Stanley (Section 3: Going Deep) 
2. No Silver Bullets by Daniel Im 
3. Move by Hawkins and Parkinson 

 
The Pantano Discipleship Pathway  
 

https://tda.lifeway.com/
https://www.amazon.com/Move-Churches-Reveal-Spiritual-Growth/dp/0310529948/ref=sr_1_1?ie=UTF8&qid=1525292081&sr=8-1&keywords=move+hawkins
https://mypantano.church/compass
http://startingpoint.org/
http://alpha.org/
http://lifeway.com/disciplespath
https://www.amazon.com/Deep-Wide-Creating-Churches-Unchurched/dp/0310526531/ref=sr_1_1?ie=UTF8&qid=1525292586&sr=8-1&keywords=deep+and+wide+andy+stanley
https://www.amazon.com/No-Silver-Bullets-Transform-Ministry/dp/1433651548/ref=sr_1_1?ie=UTF8&qid=1525292556&sr=8-1&keywords=no+silver+bullets
https://www.amazon.com/Move-Churches-Reveal-Spiritual-Growth/dp/0310529948/ref=sr_1_1?ie=UTF8&qid=1525292081&sr=8-1&keywords=move+hawkins
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The intent here is not for you to imitate Pantano. Please don’t. But these ideas may 
spark your imagination and get you to think through your strategy to make disciples. 
You must scale your pathway to your current size and the next level of growth you 
desire. 
 
A. The Pantano Discipleship Blueprint (Pathway) 

1. Based on Matthew 4:19:  
a. Connect (with God and others - relationships and community),  
b. Grow (follow Jesus - spiritual maturity to be like Christ),  
c. Go (serve, engage, evangelize).  

2. Discipleship happens in small groups. 
a. Classes are for education and information. There is little relationship that 

develops in classes. There is almost no accountability. They are needed 
and a step in the journey, but don’t replace the small group. Our core 
classes: 

■ Bible Basics (MRI class) 
■ Financial Peace University 
■ SHAPE (matching skills, personality, passion, experience and 

spiritual gifts with serving) 
■ Parenting the Love and Logic Way 
■ Two marriage classes: Enrich and Embrace Marriage Together 

b. Groups are where relationship happens and they provide real care, 
accountability, challenge and support. These groups are more organic in 
nature. This is where real discipleship happens. 

3. Types of Groups: 
a. Life Groups (Each provides Bible study, prayer and care) 
b. Interest Groups (running, hiking, scrapbooking, zumba, holy yoga, etc.) 
c. Care Groups (divorce, porn, cancer, alzheimer's, abuse, addiction, etc.) 

4. Miscellaneous: 
a. Groups are free to choose their curriculum and content. We provide 

RightNow Media and we do 1-2 studies as a church every year (often on 
RightNow Media). Some use the sermon discussion questions. 

b. We train leaders to guide their group members toward spiritual maturity. 
Each group leader has a coach to help and guide them.  

c. Every group engages in “My Global Partner” and “My Local Partner” or 
has a missionary and a local service outreach to engage in the “Go.”  

 
Stats: For March, 2018 - 77% of adult attendance were in attendance in groups (a few 
refuse to take attendance). We have 104 registered groups currently (more that don’t 
want to “register”). Plus middle and high school groups. Attendance is encouraged 
which provides great stats. 
 
B. The Program Components 

1. Starting Point. A room with hosts for folks who want to know more, want to know 
the next step or are ready to get connected. Trained hosts help them and invite 

http://www.ministryresourcesinstitute.org/apply.html
https://www.daveramsey.com/fpu?gclid=Cj0KCQjw5qrXBRC3ARIsAJq3bwqMkziZKm7XpZbrvJJVKBOy3UmdwYjNq_P0HJnSvniwP6-ka4OVLycaApeNEALw_wcB#in-progress=1
https://www.amazon.com/Finding-Fulfilling-Unique-Porpose-Small/dp/1422800970/ref=pd_lpo_sbs_14_t_0?_encoding=UTF8&psc=1&refRID=H80H3Z61MTCEP6NHZR2A
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them to Discover Pantano and other opportunities that match an expressed need 
(a handoff). They get to meet the Pastor and ask questions. Room #1 off the 
courtyard (an easy and obvious place to find). All who visit get a handoff to... 

 
2. Discover Pantano. A 4 week group experience on Sunday mornings (rotates 

through all service times) in a “living room” environment. We try to help people 
discover if Pantano is the right fit for them (We do refer to area churches!) and 
help them commit to being a part of the discipleship path. Room #2 off the 
courtyard.  

 
Week 1 - Connect - getting to know each other and some staff. The Lead Pastor 
visits each group for a few minutes. We model a small group experience.  
 
Week 2 - Who we are - What we believe (Bible based, externally focused, 
non-denominational, etc.) and what we practice (Weekly communion, baptism, 
giving, etc.). Elder governed, staff led. The Gospel presented. All In Partnership 
introduced. 
 
Week 3 - Groups and Classes. We explain how they are different and the vital 
importance of being in a group or starting a group. They take our “Compass” (our 
online tool to assess where they are at in terms of spiritual maturity) before the 
final week.  
 
Week 4 - Debrief the Compass to discover next steps. They are introduced to our 
local and global outreach. They visit Launching Point (see below). 
 
Stats: If a person makes it through week 2 - they end up staying and become a 
regular participant. 85% of those who take Discover Pantano are engaged having 
taken 2 or more “next steps” like baptism, membership, joined a group, started 
giving, serve or short-term mission trip, etc. The majority of “graduates” are 
baptized, become All In Partners, involved in a group and/or serving and giving. It 
works! 
 

3. Launching Point. This is our “website in a room” (It has computers too). This is 
where anyone can find out about and register for any program, event, group, 
class, serving opportunity or activity. Room #3 off the courtyard. They always do 
a handoff to the appropriate next step. 

 
4. 7 Touches To Help Someone Move to the Next Step 

a. Greeted by our Guest Service team or Lead Pastor (1-2 touches) 
b. Visit Starting Point (2 touches - host and Lead Pastor) 
c. Call (or voice message) that week  
d. Letter that week from the Lead Pastor 
e. Discover Pantano (many touches including Lead Pastor, Leader and 

Pastors) 

http://pantano.church/im-new/who-we-are/all-in-partnership/
https://mypantano.church/compass
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f. Call back in 30-60 days by a Pastor 
g. Additional follow up after baptism (most are serving and/or in a group by 

this point) 
 
C. S.T.E.P - What it looks like to be a Christ-Follower at Pantano 
STEP is an acronym for how we define what it means to be a disciple and to follow 
Jesus well. Below is a brief review of these principles and some suggestions for growing 
in each area. 
  
Sharing life together: refers to being in authentic community. Community is a place to 
be known and encouraged. We grow best in community, so we suggest you find a 
group near where you live and become an active participant. 
  
Transformed into Christlikeness: refers to becoming more like Jesus. We do this by 
reading the Bible, praying, serving, attending services and even relevant classes. More 
than anything, a disciple is a learner, so we do things that help us learn how to become 
more like Jesus. Again, this type of transformation happens best in a group setting. 
Some people also grow when they are being mentored. This has the additional quality 
of direct accountability and modeling by a more mature believer.  
  
Entrusted with time, talents and treasures: refers to our willingness to place all of our 
resources at the disposal of God. When we come to realize that all that we are and all 
that we have are gifts from God, we learn how to become good stewards of those 
resources. If tithing is a new practice for you or you feel unable to tithe, one suggestion 
would be to decide on a percentage of your income you are able to give. Start small and 
be regular. Regular giving, no matter the size, helps build a discipline of giving. This 
area however, is far more than just about your financial resources.  God wants you to 
invest time and your talents as well.  He has gifted each one of us and together, we can 
make a difference in our community. 
  
Participating in the Great Commandment and Great Commission: God has wired 
you to join Him in His mission to change the world. We are to love God and love our 
neighbor and to make disciples. Disciples make disciples. As we grow to love God and 
others, and learn to become more and more like Christ, our lives become contagious as 
people see Jesus in us. One suggestion is to pray for your neighbors regularly and, 
when possible, offer random acts of kindness. Some have gained greatly by 
prayer-walking their neighborhoods. This all starts with the simple act of living your life 
as a reflection of what Jesus has done for you.  Love for others then flows naturally. 
 


