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Learner 

Always Getting Better 
 
A. Session Outline 
 

● Leaders - born a leader or learn to be a leader? 
 

● A disciple is a learner 
 

● Why leaders need to be learning - constant change 
 

● What a non-learner looks like and the results 
 

● What a learning leader looks like and does 
 

● Glen’s example of being a learning leader 
 

● What’s your “next” as a learning leader 
 
B. For Reflection 
 

1. Do you think the disciples of Jesus were born leaders or did they learn to 
become leaders?  

 
2. How would you self-describe yourself? Are you more like a settler or a pioneer? 

A settler is set in what they believe and how they do things, are fixed and don’t 
venture out past the walls much. A pioneer is willing to risk some adventure and 
look into new territory. How does this affect your ability to be a learner? 

 
3. What kind of change is most hard for you to adapt to? How does this affect your 

ability to learn? 
 

4. What are you doing to stay fresh, current, relevant and mentally active and alive? 
In other words, what are you currently doing to cultivate a learning lifestyle? 
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Session 7 - Learner 

5. Talk to your mentor about how you learn and what you want to focus on learning 
in the near future and why. 

 
C. The Next Steps 
 
Each week we ask the two questions of discipleship. We are applying them here to 
leadership. As a result of watching the video, reflecting, doing additional study and 
debriefing: 1) What do you think God is telling you about being a learner? And 2) What 
are you going to do about it? 
 
In the session Glen suggested that you apply the leader as learner idea and read at 
least one book recommended for each trait that is listed in your digital workbook. Or do 
one of the projects or assignments suggested that you were not able to do so yet.  
 
Ask the question now; how can I be a better leader? Ask that same question to your 
mentor. Ask your mentor about what’s next in becoming a next level leader. Are you 
ready to stop here or would you like to move to the next level of leadership? If so, what 
will it take and what might it look like? 
 
Talk to your mentor about you passing this experience onto others. Do you know 
someone you could invite into this process that you could mentor?  
 
D. Additional Resources 
 
Scriptures: 
 
There are many Proverbs that direct us to be teachable and learn wisdom. Here’s a few:  

● 1:5-7 
● 4:4-6 
● 9:9 
● 18:15 

 
Books and/or Videos: 
 

● Liz Wiseman - Rookie Smarts - Why Learning Beats Knowing in the New Game 
of Work. 

 
● Matt Keller - The Key to Everything 

 
● James M. Kouzes and Barry Z. Posner - The Truth About Leadership - Truth 9 

(of 10) - The best leaders are the best learners. 
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https://www.biblegateway.com/passage/?search=pr+1%3A5-7&version=NIV
https://www.biblegateway.com/passage/?search=pr+4%3A4-6&version=NIV
https://www.biblegateway.com/passage/?search=pr+9%3A9&version=NIV
https://www.biblegateway.com/passage/?search=pr+18%3A15&version=NIV
http://www.amazon.com/Rookie-Smarts-Learning-Beats-Knowing/dp/006232263X/ref=sr_1_1?s=books&ie=UTF8&qid=1440171425&sr=1-1&keywords=rookie+smarts+by+liz+wiseman
http://www.amazon.com/Rookie-Smarts-Learning-Beats-Knowing/dp/006232263X/ref=sr_1_1?s=books&ie=UTF8&qid=1440171425&sr=1-1&keywords=rookie+smarts+by+liz+wiseman
https://www.amazon.com/s/ref=nb_sb_ss_i_2_15?url=search-alias%3Dstripbooks&field-keywords=the+key+to+everything+matt+keller&sprefix=the+key+to+ever%2Cstripbooks%2C281
https://www.amazon.com/Truth-about-Leadership-Heart-Matter/dp/0470633549

