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INTRODUCTION 

 
Before we get into the “meat” of the preaching dynamic, let me say (again) that 
you should not try to copy what we do at Pantano. What I hope to do in this 
presentation is help you look at some key principles to consider that I believe will 
help any pastor in any church. Focus on the key principles and only then adapt or 
adopt what works in your unique church and ethnic culture, through your unique 
personality and your preferred style of teaching. This also reflects an approach 
more natural to an Anglo culture and I know that I can’t adequately address the 
necessary and important ethnic considerations for every culture. 
 
Every one of us can get better at preaching the Word of God, even those who 
are really good at what they do now. I personally want to keep improving and I 
have prayed that you do as well. It is out of humility that we continue to grow to 
be more effective in doing the most important task on earth that affects lives for 
eternity! 
 
Four Principles or Ideas Regarding Preaching: 
 
These are the four key ideas I’ll focus on in this presentation. These first two 
principles focus on the core of what discipleship is about.  We want disciples of 
Jesus to ask two questions: “What is God saying to me?” and “What am I going 
to do about it?” or simply stated: “hear” and “do.” 
 
1. Focus. Regardless of the way you preach (topical, expository, Spirit-led or 
modified), focus is vital. Less is more! Focus on one key spiritual point or truth. 
Jesus used stories (parables) with one main point to teach. Even a topical series 
is used to create focus on a key theme over a few weeks. (See B. 1, 2 and A. 4th 
paragraph below) 
 
2. Doing. Every message must have a clear challenge to action based on what 
was heard. We help our people to do, not just hear. Our messages must be as 
strong on the application as it is on the knowing of truth. (See A. 2nd paragraph 
and B. 3 below) 
 
The next two principles help us do a better job of preparing to preach in an 
effective manner in addition to the obvious factors of prayer, study and a life 
submitted to God. 
 
3. Team. One of the best and most powerful things you can do to help you 
prepare and evaluate your messages is to develop and use a teaching team 
(See C. below). 
 
4. Planning. Advance planning is critical to allow God and others to help you 
prepare the best messages. Even for those of us who are not naturally or 



culturally “wired” for planning, there are ways to make this a part of our routine. 
The payoff is more than worth it. (See D. below). 
 

A. The Pantano Preaching/Teaching Style: 
 
I include this here so you understand our philosophy of preaching and the 
message in our Sunday services and so that the following ideas will make sense 
in terms of our approach to the sermon. This is NOT meant to suggest that other 
philosophies, strategies or methods are wrong. Again, I (we) value the diversity 
that is found in God’s big “C” church. Every pastor and church must know its 
philosophy, the “why” behind it and develop the values, methods and process to 
live it out. So here’s “our” approach:  
 
Everything we do at Pantano must be “biblical.” But what do we mean by 
“biblical?” It goes without saying that our people must KNOW the Word of God 
and that the truth of the Bible is trustworthy to shape and guide our lives. But 
Jesus is very clear that knowing is not enough. Jesus’ constant teaching is to 
challenge people to ACT on the Word, do it and obey it (Mt. 7:21, 24-27; 12:50; 
13:3-9; John 14:21; etc.). Teaching at Pantano will be a balance of presenting 
what the Bible says and means as well as challenging people to do something. 
Both are a priority and reflect the core of how we view discipleship at Pantano. A 
disciple asks himself or herself: 1) What is Jesus/God saying to me? and 2) What 
will I do about it? A disciples will HEAR and DO! 
 
Further, preaching/teaching at Pantano will always provide practical content that 
both mature believers and folks investigating Jesus can apply. So practical 
application that is biblically based is the best summary of the Pantano 
preaching style.  
 
Therefore, in general, we do not do expository style preaching (verse by verse, 
chapter by chapter, book by book). However, we do want to teach, investigate, 
illuminate and explore a passage well. Even when we occasionally “study” a 
book of the Bible, it is done more from a series perspective. While there can be 
exceptions, we strive for series that are generally shorter (4-6 weeks), are 
focused and lend to the practical emphasis. Focus is a key value that shapes our 
series and messages.  
 

B. Seven Key Message Components (in question form) 
 
1. What is the one main idea? What is the "Big Idea?" What is the key thing you 
want folks to take away? What is the organizing metaphor (one theme or phrase 
that runs through the entire message)? Can I state it in one sentence in a way 
that is easy to understand, engaging and memorable? Andy Stanley: “What is the 
burden that God has put on my heart that I can’t wait to communicate?” 
 
Here are some examples of the big idea or main point from my teaching the last 
few weeks: 



• Decisions today determine your destination tomorrow. (Hebrews 12:1-3) 
• God can use your story to help someone else write a better one. (Mark 

5:1-20) 
• Your heart is at risk. Protect it! (Proverbs 4:23) 

 
2. What is the one key scripture verse or text that I will use, explain, explore 
and elaborate on? Do the additional texts in fact support and expand on the one 
key text and main idea? When folks walk away, I want them to ask or say: “I 
never knew that before!” or “I understand that passage so much better now.” or “I 
know how to apply that scripture!” 
 
3. What do I want folks to do? What kind of “homework" will I assign? What 
practical things for them to do can I provide them? What are some practical “next 
steps” that I am asking folks to take? As they walk away, what specific 
challenge(s) have I given them? Sometimes the application is personal (“you”) 
and sometimes it is more corporate (“us”) or community (“them”) focused. 
 
4. How have I modeled what I’m asking others to do? What stories can I use 
from my life that show how I engaged the journey? When and where can I be 
transparent about my own struggles with this issue? How do I personalize the 
message? 
 
5. How will I inspire them to engage and act? How can I provide inspiration to 
help them attempt genuine application? How will I help others “imagine if…?” 
Why should people care about what I'm addressing? Do folks know and feel the 
“why” of the message? Having a “why” will ultimately drive belief and action.  
 
6. What in my message plan is NOT really needed? Less is more. The “good 
stuff” that fits a Bible Study format often gets in the way or clutters the best stuff 
in a sermon. Focused, direct and clear is better if we want folks to remember and 
apply the teaching. 
 
7. Have I shared the Gospel, in totality or in part? In what way have I shared the 
good news of Jesus, salvation, grace, forgiveness, eternal life, freedom from sin 
and hope? 
 

C. The Teaching Team 
 
1. Who: Glen has selected team members and include some of the following: 1) 
involved in the Sunday service planning, 2) regular preacher-teachers and 3) 
select individuals who can bring balance and breadth to Glen’s particular needs 
(in particular, Glen has asked women and “feelers” to be a part of the team to 
add input in areas where he needs help). 
 
2. Purpose: The team meets once a week and focuses on two things: 1) 
Evaluation of the previous weekend message and 2) Preparation of the next two 
Sunday messages (content, clarity, balance, flow, transitions, creative elements, 
inspiration, stories, etc.).  



 
3. Rationale: The teaching team in invaluable. I (Glen) will never operate without 
such a team. Here’s why: 1) We need to have more than just one preacher. Glen 
teaches approximately 60% of the time. He needs breaks and is rested, 
refreshed and better when he’s teaching because of the breaks. 2) The 
congregation needs to hear different “voices” with different stories and angles. 
This also keeps the congregation from being dependent on one person or 
glorifying one person. 3) The team is engaged and provides better feedback and 
help overall. 4) The team becomes a source of developing preachers who need 
on the job experience. Overall, the quality excels through a team. 
 
4. Evaluation & Feedback: The Lead or Senior pastor has to create a culture of 
feedback. There are two times when feedback for the preacher is planned: 1) 
The preacher does a full run through of the message from the stage (currently on 
Thursdays) with 20-30 minutes of feedback and critique right after so that 
adjustments can be made for Sunday. 2) About 10 min. is devoted to evaluation 
at the beginning of the Teaching Team meeting for the previous message. 
Feedback and strong evaluation are critical. Evaluation is based on the 7 key 
message components (See B. above).  
 
5. Preparation: The team will give input to the one presenting in terms of 
content, flow, transitions, creative elements, clarity, biblical accuracy, something 
missing, things to cut, etc. while taking into account the values expressed in the 7 
message components (See B. above). Each week the team gives feedback to 
the preacher for two messages; the immediate coming Sunday and the Sunday 
two weeks out. 
 

D. Series and Message Planning Process 
 
1. Developing Series: Glen takes two off site retreats (May & August usually) to 
develop options for the series to be taught for a rolling 12 month period. 
Throughout the year, Glen attempts to be sensitive to the leadings of the Holy 
Spirit about teaching what the congregation needs. He keeps a list of ideas that 
are generated from his quiet time, days of prayer, conversations, books he read, 
events, conferences, podcasts, etc. Prayerfully Glen approaches this time away 
always asking the question; “God, what do you want your people to know, feel 
and do?”  
 
2. Content: In addition, Glen has established the following guidelines for 
developing an annual series plan. Below are themes we attempt to annually 
emphasize because of their power and relevance in our church and broader 
culture. Glen has been at Pantano and in ministry long enough to know that 
these areas need to be addressed regularly. The following are not in order of 
importance or schedule, nor do we suggest how many weeks these series or 
topics are. 

• Meaning of Baptism - Creative one time stand alones or in a series, in 
addition to monthly invitations for baptism.  



• Generosity, money, finances, possessions, greed, materialism, etc. 
• Relationships and sex (healthy relationships, marriage, family, 

parenting, lust, porn, addiction, biblical morality, etc.) 
• PCC vision - All In Partnership, engagement and investment, etc. 

Can be one time stand alones or short series that emphasizes 
commitment.  

• Book of the Bible - Not verse by verse or even every chapter, but 
key themes from a book. We value looking at a whole book of the 
Bible. 

• Outreach - Service, evangelism, missions, etc. 
• Grace 
• Twice a year a small group DVD, digital or RightNow Media study 

will parallel a message series. The group study is often longer and 
more in depth. This helps promote groups and assists in 
discipleship. 

 
3. The Process: 
a. Off Site Prayer and Planning. Glen does initial work off site twice a year (May, 
August). Using a calendar spread-sheet with holidays and big events, he 
develops series at least 6 months or more in advance. During this “retreat” he 
creates a series planning document with series titles, series big ideas, specific 
messages with as much detail as possible for each message as well as possible 
creative ideas. 
b. Series Creative Meeting. Approximately 8 weeks before each series, the 
weekend service team will meet to work on the creative elements including final 
title, graphics, stage design or props, stories, videos, songs, and any creative 
ideas that will help.  
c. Preparation for the Series Creative Meeting. Two weeks prior to the series 
creative meeting (above), Glen does more detail work filling out the individual 
messages following the Pantano Message Format (see E. below). 
d. Logistics Meeting. One week after the creative meeting (seven weeks before 
the series starts), a quick logistics meeting confirms, refines or eliminates and 
thus finalizes the final plans for the series.  
e. Message Preparation for Teaching Team meeting - Two sermons are 
presented - the message for that Sunday and for two weeks out. For each the 
teaching pastor submits the message direction (in detail, manuscript or outline 
form - depending on the teacher), the scripture text and key ideas, creative 
elements, stories, testimonies, etc.  
 

E. Pantano Digital and Print Message Format  
 
Note: actual messages (audio mp3, video pm4 and message notes available 
here - http://pantano.church/watch/ 
 
Page 1 (this page is printed and available for those who don’t use digital tools): 

• Title of Series, Title of Message, Preacher and Date 
• Series Big Idea:  



• Message Big Idea:  
• Main Idea: One sentence used often in the message. 
• Main Text:  
• Supporting texts:  
• Reflection/Discussion Questions: Create 5-7 questions based on your 

message that life group or small group could use. Write these after you 
have your message fairly complete. Avoid yes/no answers and seek real 
personal discussion and application of key points. After you write your 
question, imagine yourself asking that in a small group in your home. 
These questions are to challenge people to process beyond your 
message. 

 
Page 2 and following: 

• Issues, Questions, Program & Creative Ideas:  
• Celebration: (possible events to celebrate weekly) 
• Application: 
• Main Idea:  
• Screen Information: Slides, lower 1/3, half screen, video, graphic, etc. 
• Message:  
• Communion Intro:  
• Offering Intro:  

 
F. Additional Resources 

 
1. Andy Stanley & Lane Jones - Communicating for a Change 

1. 1st Imperative: Determine Your Goal. What’s the win? Changed lives! 
Hearers that do. Teach people how to live a life that reflects the values, 
principles and truths of the Bible. So what? Now what? (chapters 3 & 11). 

2. 2nd Imperative: Pick a Point. One central idea, application, insight or 
principle that serves as the glue to hold the parts together. What do I want 
them to 1) know and 2) do? I want them to take one simple truth and lodge 
it in the heart of the listener. I want them to know one thing and know what 
to do with it. One point message! The one thing often comes late in 
preparation - dig until you find it, build around it and make it stick. Use one 
phrase or statement that is short and memorable. (pg. 12, chapters 4 & 
12). 

3. 3rd Imperative: The Map or Outline - Me-We-God-You-We (chapters 5 & 
13) 

a. ME - Connection to the speaker and trust built (Ethos), authentic, 
personal struggles, transparent OR introduce idea or topic if well 
known. “Sometimes I find myself…” 

b. WE - Create an emotional common ground around the topic or 
idea. Create tension or raise a question that needs resolution. 
Raise a felt need with as many as possible. “Maybe you have 
found…” 

c. GOD - Biblical truth as the solution to the need created. Engage the 
audience with the text. The Bible says…” 



d. YOU - Personal application. What are “you” going to do about it? 
Try something. Appeal to various groups. The application gives 
relief to the need created. “Next time, ask yourself…” 

e. WE - Inspiration. Hope. An emotional story. Make application to the 
groups addressed in the first “we” section. Cast a common vision of 
what our lives, church or world could look like. “Imagine…” 

4. 4th Imperative: Internalize the Message. You own it. (Pathos) It comes 
from inside you. No notes needed. Tell it as a story versus communicating 
points. Conversational. Take your audience on a journey. Less is more. 
(chapters 6 & 14). 

5. 5th Imperative: Engage the Audience. Connect around a real need at an 
emotional level. A felt need. Create a “tension” - one they already feel. 
Clear transitions help the audience stay connected to new points. Ask 
questions. Attention and retention is determined by the presentation, not 
information. How is as important as what. Manufacture interest. Use 
props. (chapters 7 & 15). 

6. 6th Imperative: Find Your Voice. Be the best you and carry on a 
conversation. Authenticity - what works for me? Eliminate bad habits. 
Invite evaluation.  (chapters 8 and 16). 

7. 7th Imperative: Find Some Traction. When you get stuck pray and ask the 
5 questions to get to clarity (chapters 9 & 17): 

 . What do they need to know?  INFORMATION  
a. Why do they need to know it? MOTIVATION  
b. What do they need to do? APPLICATION 
c. Why do they need to do it? INSPIRATION  
d. How can I help them remember? REITERATION 

8. Examples of outlines: 
 . Opening story - Question - Text - Application - Challenge 
a. Opening question - Illustration - Text - Challenge - Application - Closing 
story 
b. Introduction - Tension - Text - Visual - Application - Conclusion 
c. Text - Question - Story - Text - Application 
d. ME - WE - GOD - YOU - WE 
 
2. Ken David - Secrets of Dynamic Communication 
Keys: Focus, Clarity and Power. 
 
SCORRE method: 
 
Narrowing the Focus 
S - Subject 
C - Central Theme 
 
Pinpointed objective that clarifies the purpose: 
O - Objective 
 
Broadening the Foundation: 



R - Rationale 
R - Resources 
E - Evaluation 
 
3. Larry Richards - Creative Bible Teaching 
Hook - Hook their attention 
Book - Let the Book speak 
Look - Look at life, explore how the Bible will apply to various people or situations 
Took - Help them apply so that they can have something they Took home 
	


